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“One of the most destructive 
myths in software is that it 
costs more or takes longer 
to develop higher-quality 
code”

Allen Holub
https://twitter.com/allenholub/status/1565378694427938817

https://twitter.com/allenholub/status/1565378694427938817
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High quality code 
is easy to keep
changing







You don't have the 
time to develop
low quality code
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Maintenance > initial development



It's counter intuitive



Code quality is invisible
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We are responsible



The people pleaser

Photo credit: Lennart Tange

https://flickr.com/photos/lennartt/8020595506/


Scout rule

Photo credit: summonedbyfells

https://flickr.com/photos/summonedbyfells/13466726644/


Flex scope not 
quality

Photo credit: Christian Gloor

https://flickr.com/photos/christian_gloor/30421955480/


Show that you 
value higher 
quality code

Photo credit: Acid Pix

https://flickr.com/photos/acidpix/6081596951/


The defender

Photo Credit: floodllama

https://flickr.com/photos/38446022@N00/9272959950/


Align your 
leadership team

Photo credit: Paul McFadden

https://flickr.com/photos/98018496@N04/11307483054/


Show that you are 
in partnership

Photo credit: Paul Vernall

https://flickr.com/photos/paulvernall/13630677544/


The blinkered 
engineer



Explain the value
in their terms

Photo credit: Money Images

https://flickr.com/photos/59937401@N07/5474750694


The constant 
alarmist



How long do you 
plan to keep being 

successful?
Photo credit: Dafne Cholet

https://flickr.com/photos/dafnecholet/5374200948/


The over-confident 
refactorer

Photo credit: Berit Watkin

https://flickr.com/photos/ben124/6607998687


Take an agile 
approach

Photo credit: Jumilla

https://flickr.com/photos/jumilla/7881612816
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Thank you
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