Get on the same
side of the
table

Joel Chippindale, CTO Coach @ Monkey's Thumb
September 2025
LRUG
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Joel
Chippindale

e CTO Coach at Monkey's Thumb
e Member of the Founder Coaches Network
e Former CTO, COO and software developer
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~ Put vourself in
their shoes




HOow can you
break this




Let go of your
certainty



Get curious,
ask questions




Their challenges?

Their worries?

Shape of success?

Impact they seek?
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—And what else?—

I Tell me morel!l

é Monkey 's Thumb



Benefit #1

You build trust




Benefit #2
You work as a team




Benefit #3
You make

better decisions







“..when individuals feel listened to, they
tend to listen to themselves more carefully
and to openly evaluate and clarify their
own thoughts and feelings. In addition,
they become less defensive and
oppositional and more willing to listen to
other points of view...”

Chris Voss, from “Never Split The Difference”



What will you do?



Get In touch or ask more questions

T h q n k yo u » joel@monkeysthumb.co.uk

e https://monkeysthumb.co.uk/

e https://www.linkedin.com/in/joelchippindale/
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